BDCA Committee meeting 5th March 2020
Present: David Barlow, Karim Khan, John Holliday, Wil Quick, Keith Marsh.
Apologies: Andy Bak, Adrian Arthur
Minutes of the previous meeting, all action points undertaken except: Karim hasn’t had a chance to talk to John Hipson about schools competitions. David has yet to start actioning the change of signatories.
League controllers report. In Andy’s absence we discussed the email Wil and Andy had received from Geoff Briggs, (Shipley) regarding wishing to re-schedule the Shipley A / Dark Horses match to 12th May, which is after the final league game. According to the rules of BDCA this is not permissible. After discussion the following was agreed. Andy as League Controller will contact both captains and see if either the Tuesday following Easter can be utilised, or a day other than Tuesday. If these can not be used then with reluctance we agree that the proposed date is used.
Competition Controllers report. The draw for the final round of the Clough is out. Julian Toothill (Bingley) has approached Karim about the grade to be used for Zac Cassdale and Andrew Morris if they play. The committee referred to the rules which are if a player does not appear on the ECF grading list they are classed as ungraded and therefore, in the Clough will be given a default grade of 100, unless they are under 16 in which case their default grade is 75. Karim to communicate this to Julian.
Hepolite: an error was made in the results on the website, particularly around points being awarded for byes. These are being corrected. The outstanding results have now been submitted.
Treasurers report: David is to move forward with changing the signatories, hopefully next week. We note that there may be a delay in removing Sam, as usually any existing signatories who are being removed have to sign some paperwork. 
Clocks: David has approached Howard Wood about obtaining additional clocks. These will cost £40 each. Therefore obtaining 20 clocks will cost about £800, leaving a balance of approximately £1,500. David is confident that we will have additional income to replenish funds. It was agreed to purchase the additional clocks in the summer but before the new season starts.
There was discussion about an enquiry we received from a potential player who has visual impairment. We agreed that if they did join a club within BDCA, BDCA would buy appropriate braille equipment, and that equipment would remain the property of BDCA.
Corona Virus. We recommend that all players follow Public Health England’s on going advice. At the current time we do not plan on postponing any fixtures, but if the advice changes we will respond accordingly.
AGM. John to confirm that we may use the bar area at The Latvian Club. 
Paul Clark has announced that he will stand down as grading officer. We thank Paul for his excellent work, which he has carried out with little fuss or appreciation for (we think) 8 years. 
Lee Crawford has indicated that he would be willing to take on this role.
Following Sam’s death there is a vacancy for the role of President. This role is to be on the committee without a specific role, to have oversite and offer leadership.
Wil to email all clubs and captains to 1) inform them that the AGM is happening, 2) ask for people to consider standing for the President position and 3) reminding them that any member of BDCA can stand for any position.
Presentation evening. Following feedback from Ilkley that some member of Ilkley CC are likely to attend if it is at The Stansfield Arms but not at Cue Gardens we agreed that Stansfield Arms will be used again. David will book this. It was agreed that we will ‘present’ the Carey trophy at the beginning. David may be away that evening so someone will need to manage the trophies on the night. We also need someone to act as Master of Ceremonies. To decide at next meeting. We agreed that we will subsidies each player’s meal by £3.
Doubles evening. After some discussion it was agreed that we will revisit the awarding of the Marsha Singh trophy as a memorial trophy as there are practicalities around engraving potentially several names per year. 
Safeguarding: Wil to check what was sent to Bradford council for Chesstival. David to check amongst the BDCA policies. Currently David alongside Mike Bransome are the leads. Mike does not wish to carry on with this role. It was agreed that named safeguarding leads will be appointed at the AGM. These individuals may have additional roles within BDCA. They should be listed on the BDCA website. All to read the ECF safeguarding guidance. 
Schools event. Comments on the letter to John by the end of next week. It was suggested that as a first step we work with Chess in Schools.
AOB. Congress leaflet has been printed. A PDF version is on the BDCA website. David has sent it to ECF. We agree that as Nick Waite has done a very professional job for free we will offer him free entry to this years congress.
David has printed two copies of Sam and with the Carey Trophy. One will be kept within BDCA and the other given to his twins.    
Action points
Andy as League Controller will contact both captains of Shipley A and Dark Horses and see if either the Tuesday following Easter or a day other than Tuesday can be utilised for their rescheduled match. If not then the proposed date of 12/5/20 can be used.
Karim to communicate that players not on the latest ECF grading list are classified as ungraded for the Clough to Bingley CC.
: David is to move forward with changing the signatories
David to purchase an additional 20 clocks (maximum unit cost £40) in the summer but before the new season starts.
John to confirm with Latvian that the bar will be available for the AGM
Wil to email all clubs and captains to 1) inform them that the AGM is happening, 2) ask for people to consider standing for the President position and 3) reminding them that any member of BDCA can stand for any position.
David to book Stansfield Arms for presentation evening
Need to decide on MC for presentation evening
Wil to check what safeguarding information was sent to Bradford council for Chesstival. David to check amongst the BDCA policies.
All to read ECF safeguarding guidance
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